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QUILTER IS A key player in the UK wealth space. Their operations span a tied advisor force; an 
investment platform servicing its tied agents, as well as independent financial advisors; an 
investment multi-manager; and a high-net-worth wealth offering.

We continue to believe Quilter is an attractive investment owing to 1) the market they play in 
being a structurally growing market; 2) Quilter being well placed to win; and 3) an attractive 
valuation.

WHY DO WE VIEW THE UK MARKET SO FAVOURABLY?
Contrasting the current South African (SA) pension fund landscape with that of the UK’s is instruc-
tive. Especially given that 30 years ago, South Africa’s system was dominated by defined benefit 
funds, closely mirroring that of the UK today. Over this period in SA, the market (excluding the 
dominant Government Employees Pension Fund) aggressively shifted to defined contribution 
funds. Today approximately 80% of private pension funds in the country operate as defined 
contribution funds.  This move created a headwind to companies servicing the defined benefit 
market, namely traditional life insurers; and a tailwind to those servicing the defined contribu-
tion segment, such as platforms, asset managers and multi-managers.

In the UK today, c. £1.1 trillion in pension fund liabilities sits in defined benefit funds, while c. £600 
billion sits in defined contribution funds. Of note is that 90% of defined benefit funds are closed 

I N V E S T M E N T  V I E W S

Quilter – positioned 
for growth   
 

By  N I C H O L A S  S T E I N

THE  
QUICK  
TAKE

The UK retirement arena has 
undergone significant shifts over the 
past decade, changing how retirees 

can structure their incomes

We believe consumer sentiment 
is set to improve, driving 

renewed wealth flows and 
investment activity

The UK’s high inflation-high 
policy rate environment of the 
past few years has weighed on 

consumer behaviour

Nicholas is an analyst 
and portfolio manager 

with 16 years of 
investment industry 

experience.



2T R U S T  I S  E A R N E D ™

to new members. Assuming the overall national level of pension fund savings as a percentage 
of GDP holds, one can expect a materially larger defined contribution market in the decades to 
come. The introduction of auto-enrolment regulations has further expanded the pension market 
by increasing the number of employees participating in pension funds. This, in turn, creates a 
much larger asset pool for Quilter to tap into. While Quilter doesn’t operate directly within the 
defined contribution pensions space, many individuals consolidate their various pension pots 
as they approach retirement – a stage where Quilter plays a pivotal role.

A further quirk of the UK market was that, up until 2015, retirees were largely compelled to 
purchase fixed annuities at retirement. For Quilter, this primarily means engaging with individ-
uals during the accumulation phase of their pensions journey. With the 2015 Pensions Freedoms 
announcement, government upended the investment landscape, scrapping this rule and giving 
individuals almost complete freedom in their decumulation product choices. This opened up the 
floodgate to decumulation flows, with people switching from fixed annuities to living annuities 
and other flexible drawdown products. This, together with the associated increase in advice 
complexity, has been an immense tailwind to Quilter’s business. 

We regard both these strong trends as secular and enduring (illustrated by Figures 1 and 2), 
which should see above average flows to the industry for a period measured in decades rather 
than years. 

The last three years have seen a marked slowdown in flows 
activity in the UK wealth space. It is our contention that 
the slowdown represents a hiccup rather than the end of 
the secular growth story; which is a large contributor to 
Quilter’s current attractiveness as an investment. 

The years following 2021 were particularly challenging 
for UK consumers, as inflation surged from under 0.5% 
to over 11%, and interest rates climbed from near 0% to 
above 5% between 2021 and 2023. This squeeze on discre-
tionary spend forced consumers to prioritise survival and 
mortgage payments, significantly reducing wealth flows. 
High interest rates created an additional headwind, with 
cash offering a competitive 5% return, prompting many to 
park their money in the bank rather than invest in equities. 
Guaranteed annuity pricing was also attractive to retirees, 
diverting money away from living annuities towards fixed 
annuities. However, as the interest rate cycle begins to 
ease and consumer finances recover, we expect a rebound 
in wealth flows, with growth trends gradually returning to 
pre-2021 levels.

WILL QUILTER BE A WINNER?
We focus here on the UK wealth platform market, Quilter’s 
key profit driver and largest source of assets under 
management. 

Quilter was one of the first players in the UK wealth 
platform space. This provided it with scale and incum-
bency, but also came with the burden of an outdated 
platform that was creaking at the seams. Quilter’s 
initial attempt to shift to modernise its platform was 
famously aborted at a cost of £330 million, before a 
new provider was selected. The second attempt was ulti-
mately successful. Since early 2021, when the new platform 
became operational, Quilter has gained meaningful 
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market share (Figure 3). Given the time it takes to convince 
advisers to shift, coupled with a number of large peers 
struggling at present, we see Quilter building on this initial 
momentum and continue to take further market share.

In addition to a new platform, Quilter also has a relatively 
new CEO in Mr Steven Levin, who we rate highly and have 
been impressed with his operational delivery in a short 
space of time.

Lastly, Quilter has shed a number of non-core divisions 
to go “all-in” on the UK wealth management space. We 
expect them to benefit from the increased focus.

ISN’T ALL OF THIS GOOD NEWS PRICED IN?
We believe not. Rather, we believe that many market 
participants have yet to shift their mindset from the low 
flows environment during the so-called Cost-of-Living 
crisis to the more buoyant environment we foresee going 
forward.

UK asset prices in general are depressed. The likely reasons for this include a tougher economic 
experience on the back of macro factors such as Covid and the Russia-Ukraine conflict, as well 
as poor sentiment towards the UK on the back of Brexit.

Quilter provides a good example of a company that can grow strongly for a long time despite 
the overarching country narrative. We believe Quilter offers very good value at 16 times price-
to-earnings, and we anticipate strong earnings growth ahead. Should the market fail to fully 
recognise its value, Quilter presents an attractive acquisition opportunity for any player looking 
to enter the fast-growing UK wealth management space, thanks to its substantial presence 
across all key segments of the value chain. +
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DISCLAIMER

South African Readers 
All information and opinions provided are of a general nature and are not intended to address the circumstances of any particular individual or entity. As a result, 
there may be limitations as to the appropriateness of any information given. It is therefore recommended that the reader first obtain the appropriate legal, tax, 
investment or other professional advice and formulate an appropriate investment strategy that would suit the risk profile of the reader prior to acting upon such 
information and to consider whether any recommendation is appropriate considering the reader’s own objectives and particular needs. Neither Coronation Fund 
Managers Limited nor any subsidiary of Coronation Fund Managers Limited (collectively “Coronation”) is acting, purporting to act and nor is it authorised to act 
in any way as an adviser. Any opinions, statements or information contained herein may change and are expressed in good faith. Coronation does not undertake 
to advise any person if such opinions, statements or information should change or become inaccurate. This document is for information purposes only and does 
not constitute or form part of any offer to the public to issue or sell, or any solicitation of any offer to subscribe for or purchase an investment, nor shall it or the fact 
of its distribution form the basis of, or be relied upon in connection with any contract for investment. In the event that specific funds and/or strategies (collectively 
“funds”) and/or their performance is mentioned, please refer to the relevant fact sheet in order to obtain all the necessary information regarding that fund (www.
coronation.com). Fund investments should be considered a medium-to long-term investment. The value of investments may go down as well as up, and is therefore not 
guaranteed. Past performance is not necessarily an indication of future performance. Funds may be allowed to engage in scrip lending and borrowing. To the extent 
that any performance information is provided herein, please note that: Performance is calculated by Coronation for a lump sum investment with distributions, to 
the extent applicable, reinvested. Performance figures are quoted gross of management fees after the deduction of certain costs incurred within the particular fund.
Fluctuations or movements in exchange rates may cause the value of any underlying international investment to go down or up. Coronation Fund Managers Limited 
is a full member of the Association for Savings and Investment SA (ASISA). Coronation Asset Management (Pty) Ltd (FSP 548), Coronation Investment Management 
International (Pty) Ltd (FSP 45646) and Coronation Alternative Investment Managers (Pty) Ltd (FSP 49893) are authorised financial services providers. Coronation 
Life Assurance Company Limited is a licenced insurer under the Insurance Act, No.18 of 2017.

US Readers 
Coronation Investment Management International (Pty) Limited is an investment adviser registered with the United States Securities and Exchange Commission 
(“SEC”). An investment adviser’s registration with the SEC does not imply a certain level of skill or training. Additional information about Coronation Investment 
Management International (Pty) Limited is also available on the SEC’s website at www.adviserinfo.sec.gov. The information in this document has not been approved 
or verified by the SEC or by any state securities authority. The opinions expressed herein are those of Coronation Investment Management International (Pty) Limited 
at the time of publication and no representation is made that they will be valid beyond that date. Certain information herein has been obtained from third party 
sources which we believe to be reliable but no representation is being made as to the accuracy of the information obtained from third parties. This newsletter contain 
references to targeted returns which we believe to be reasonable based on current market conditions, but no guarantees are being made the targets will be achieved 
or that investors will not lose money.

This article is for informational purposes and should not be taken as a recommendation to purchase any individual securities. The companies mentioned herein are 
currently held in Coronation managed strategies, however, Coronation closely monitors its positions and may make changes to investment strategies at any time.
If a company’s underlying fundamentals or valuation measures change, Coronation will re-evaluate its position and may sell part or all of its position. There is no 
guarantee that, should market conditions repeat, the abovementioned companies will perform in the same way in the future. There is no guarantee that the opinions 
expressed herein will be valid beyond the date of this presentation. There can be no assurance that a strategy will continue to hold the same position in companies 
described herein.

Global (ex-US) readers 
The information contained in the publication is not approved for the public and is only intended for recipients who would be generally classified as ‘qualified’, 
‘professional’, ‘accredited’ or ‘institutional’ investors. The information is not designed for use in any jurisdiction or location where the publication or availability of the 
information would be contrary to local law or regulation. If you have access to the information it is your responsibility to be aware of and to observe all applicable 
laws and regulations of any relevant jurisdiction and it is recommended any potential investor first obtain appropriate legal, tax, investment or other professional 
advice prior to acting upon the information. The value of investments and any income from them can go down as well as up and investors may not get back all that 
they have invested. Please be advised that any return estimates or indications of past performance in this publication are for information purposes and can in no way 
be construed as a guarantee of future performance. Coronation Fund Managers accepts no liability of any sort resulting from reliance being placed upon outdated 
information contained in this publication by any user or other person. Whilst every effort is made to represent accurate financial and technical information on an 
ongoing basis, inadvertent errors and typographical inaccuracies may occur. Information, laws, rules and regulations may also change from time to time. Information 
contained in the publication is therefore made available without any express or implied representation or warranty whatsoever, and Coronation Fund Managers 
disclaims liability for any expenses incurred, or any damage, claims or costs sustained by users arising from the reliance being placed on the use of links, services or any 
information or representations contained in the publication. Coronation Asset Management (Pty) Ltd (FSP 548), Coronation Investment Management International 
(Pty) Ltd (FSP 45646) and Coronation Alternative Investment Managers (Pty) Ltd (FSP 49893) are authorised financial services providers. Coronation Life Assurance 
Company Limited is a licenced insurer under the Insurance Act, No.18 of 2017. Coronation International Limited is authorised and regulated by the Financial Conduct 
Authority. Coronation Global Fund Managers (Ireland) Limited is authorised by the Central Bank of Ireland under the European Communities (UCITS) Regulations 2011 
and the Alternative Investment Fund Managers Directive 2011, with effect from 22 July 2014. Unit trusts are generally medium to long-term investments. The value of 
units may go up as well as down. Past performance is not necessarily an indication of the future. Unit trusts are traded at ruling prices and can engage in borrowing 
and scrip lending. Unit trusts may invest in assets denominated in currencies other than their base currency and fluctuations or movements in exchange rates may have 
an adverse effect on the value of the underlying investments. Performance is measured on NAV prices with income distribution reinvested.

This article is for informational purposes and should not be taken as a recommendation to purchase any individual securities. The companies mentioned herein are 
currently held in Coronation managed strategies, however, Coronation closely monitors its positions and may make changes to investment strategies at any time. 
If a company’s underlying fundamentals or valuation measures change, Coronation will re-evaluate its position and may sell part or all of its position. There is no 
guarantee that, should market conditions repeat, the abovementioned companies will perform in the same way in the future. There is no guarantee that the opinions 
expressed herein will be valid beyond the date of this presentation. There can be no assurance that a strategy will continue to hold the same position in companies 
described herein.


