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IN THE HEART of Africa, where the lush forests of the Democratic Republic of the Congo (DRC) 
give way to one of the world’s richest deposits of copper and cobalt, a new battleground has 
emerged in the global competition for resources. This is not just about mining; it’s about who 
controls the logistics networks that transport these critical minerals to the world. Here, the titans 
of global economics – China and the United States – are engaging in a strategic contest over 
infrastructure and influence.

Africa’s investment landscape today mirrors historical narratives of the “Scramble for Africa”, 
where European powers once divided the continent for colonial gain. Now, in a modern twist, 
this scramble is a reflection of the competing geopolitical strategies of China and the US, with 
African nations being beneficiaries of this heightened global interest.

COMPETITION FOR CRITICAL RESOURCES AND INFRASTRUCTURE INVESTMENT 
China and the US are locked in an intense race for influence, particularly in securing access to 
commodities vital for the green energy transition. China has declared a comprehensive strategic 
cooperative partnership with the DRC, symbolising a deepening of ties with a focus on infrastruc-
ture. This includes a commitment of up to $7 billion for infrastructure projects over the next two 
decades, with a focus on expanding the DRC’s road network to connect key mining regions in the 
east with ports along the Indian Ocean1. This is part of the Sicomines deal, a resource-for-infra-
structure agreement that allows Chinese companies to extract copper and cobalt in exchange 
for financing key infrastructure developments in the DRC. The DRC is the world’s biggest producer 
of cobalt and the third-largest copper producer2. 
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Most recently, the 2024 Forum on China-Africa Cooperation (FOCAC) marked a significant 
deepening of ties, with China pledging $50 billion for development over three years, focusing on 
infrastructure, clean energy, and industrial projects. This partnership includes strategic military 
aid, enhanced political solidarity, and a shift towards sustainable investments. While African 
nations benefit from less stringent loan conditions, there’s an ongoing debate about the envi-
ronmental impact and the nature of economic engagements. China’s approach aims to foster a 
mutually beneficial relationship, positioning itself as a key ally against the backdrop of global 
power dynamics, particularly in contrast to Western development models.

Meanwhile, the US has made a significant investment in the Lobito Corridor project, a major 
upgrade of the transportation route that connects the Port of Lobito in Angola with the land-
locked and mineral-rich regions of the DRC and Zambia. The project includes the construction 
of approximately 550km of rail line and 260km of main feeder roads, connecting host countries 
to global markets and through the Atlantic, securing mineral supply chains and establishing 
a foothold in Africa’s economic future. A commitment of over $1.6 billion in public and private 
sector financing, including Public Private Partnerships, has already been made towards this 
project3.  As part of a broader trip, President Biden’s visit to Angola in October 2024 focuses 
on deepening US-African ties, emphasising the Lobito Corridor project. This initiative aims to 
enhance regional connectivity and trade, countering China’s influence in Africa. 

Travelling far further north, Moroccan football is undergoing a transformation through strategic 
investments aimed at leveraging the sport for national development. The centrepiece is the 
construction of the Grand Stade de Casablanca, set to be the world’s largest football stadium, 
alongside other infrastructure upgrades for the 2025 AFCON and co-hosting the 2030 FIFA World 
Cup, with $2bn of investment earmarked in the build-up to the event. 

These events are part of a broader vision to enhance Morocco’s global sports profile, boost 
tourism, and drive economic growth. Investment also extends to talent development, with 
initiatives like the Mohamed VI Football Academy nurturing local talent. Morocco’s successful 
World Cup bid with Spain and Portugal marks a historic moment, positioning it as the first 
North African nation to host this event and showcasing Morocco’s capability to stage world-
class international events. 

NAVIGATING THE FAT AND LEAN YEARS
The economic landscape in Zimbabwe, Nigeria, Egypt and Kenya embodies the classic cycle 
of prosperity and hardship – often described as the seven fat and the seven lean years. Since 
2017, these countries have faced challenges in their foreign exchange markets, largely due to 
internal economic policies, global trends, and geopolitical factors. In response, governments 
have oscillated between currency controls, devaluations, and liberalisation attempts. Each of 
these countries has partnered with international organisations such as the IMF to implement 
economic reforms.

In Nigeria, for example, the fat and lean years played out vividly, with Nigeria’s high oil prices 
bringing in substantial revenues during the prosperous period. However, poor policy decisions 
and falling oil prices led to forex shortages, highlighting the consequences of under-preparing 
for lean times. These lean years forced hard decisions — restructuring debt, reforming policy, 
and investing in infrastructure — which set the stage for stronger economic growth in the future.  

In 2024, Nigeria’s Central Bank (CBN) implemented significant regulatory changes aimed at 
stabilising the naira and enhancing the foreign exchange market’s efficiency. These included 
setting price deviation limits for exports and imports at -15% and +15% respectively, aligning 
with global average prices, to regulate trade-related forex transactions. The CBN also over-
hauled Bureau de Change operations by introducing new tiers, increasing capital requirements, 
and enforcing stricter operational guidelines to curb illicit activities. Additionally, banks were 

3 AfDB join partners to finance for US$1.6B Angola’s Lobito Corridor - FurtherAfrica
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https://furtherafrica.com/2023/10/30/afdb-join-partners-to-finance-for-us1-6b-angolas-lobito-corridor/#:~:text=The%20African%20Development%20Bank%20%28AfDB%29%20has%20signed%20a,Zambia-Lobito%20rail%20line%20in%20southern%20and%20central%20Africa.
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mandated to manage their Net Open Position more conservatively, with limits set to prevent 
excessive foreign currency speculation. These measures reflect Nigeria’s strategy to manage its 
currency amidst global economic pressures, aiming for a more market-driven equitable forex 
system while addressing speculative activities and enhancing regulatory compliance. 

Significant transformations also occurred in Egypt during the year. In February 2024, the Egyptian 
government signed a deal to sell the Ras al-Hekma land plot to the Abu Dhabi sovereign wealth 
fund for $35bn. This put the Central Bank in a very strong position to address the issues in the 
foreign currency market. In March, they allowed the currency to devalue from EGP31/$ to around 
EGP50/$. They also raised interest rates by 600bps and announced a $8bn IMF deal4. This move 
cleared the forex backlog, enabling foreign investors to repatriate funds freely at the official 
exchange rate, which, in turn, has led to an increase in investor appetite. 

Similarly, markets across the continent are now being supported by deeper, well-functioning 
forex markets and heightened investor activity in the form of tender offers and equity raisings5. 

WINNING COMPANIES IN A TRANSFORMING CONTINENT
Amid the competition for resources, associated infrastructure developments and economic 
reforms, several companies are well-positioned to benefit from these shifting dynamics. The 
digital revolution is a standout example, particularly mobile money services. Safaricom’s M-Pesa 
in Kenya has radically transformed financial inclusion, with its active user base growing from 10 
million to 32 million users over the past decade – now reaching 60% of the Kenyan population 
(Figure 1). M-Pesa generates approximately $1bn in revenue annually. This trend is evident across 
the continent. For example, 45% of Ghana’s population now uses MTN’s mobile money service, 
and in Egypt, where 70% of the population is unbanked, people are rapidly adopting digital 
banking solutions. Vodafone Cash in Egypt demonstrates this well. Their active user base grew by 
more than 50% each year over the past four years. Opportunities created by these developments 
form part of the investment case for several of the companies that we hold on behalf of clients. 

Companies like Zimplats are capitalising on the commodity boom with projects such as their 
PGM (Platinum Group Metals) upgrade. In 2021, Zimplats announced a $1.8bn investment 
plan that has led to a 12% increase in production volumes over the past two years. The project 
also enhances Zimplats’ environmental sustainability through investing in solar power and the 

M-PESA REVENUE AND SUBSCRIBERS IN KENYA 

Figure 1

Source: Safaricom, Coronation

Active M-Pesa users (RHS)M-Pesa USD revenue (LHS)

USD m m

600

400

200

1,200

0

30

10

15

20

25

5

0

35

800

1,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

4 Egypt Devalues Currency, Hikes Interest Rates But Will Reforms Stick? | Global Finance Magazine (gfmag.com) 
5 Tinubu begins reforms in Nigeria with naira devaluation (african.business)
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construction of a sulphur dioxide abatement plant. This not only enhances local production but 
also integrates African resources into global industrial supply chains, driving economic resil-
ience and growth.Investing in Africa presents not just financial opportunity but also a chance to 
create a positive social and environmental impact. Safaricom and Zimplats are both examples 
of companies that are making significant contributions to the United Nations Sustainable 
Development Goals (SDGs). These are not just investments in technology and mining, but also 
in access to healthcare services, better education opportunities, access to clean water and other 
social and environmental goals (Figure 2). 

Figure 2a

SAFARICOM DRIVING IMPACT IN AFRICA THROUGH THE SUSTAINABLE DEVELOPMENT GOALS

Source: Safaricom 2023 Sustainable Business Report, Coronation

Good health and wellbeing 

Through its mobile technologies, Safaricom improves access to healthcare services.

Quality education

Learners gain access to quality education through digital applications that are developed 
in collaboration with education partners.

A� ordable and clean energy 

Solar contributes approximately 23% of Safaricom’s energy mix.  

Decent work and economic growth  

Safaricom supports job creation through its operations and facilitates economic 
productivity through mobile money technology and improved access to fi nancial services. 

Industry, innovation and infrastructure 

By extending the fi bre optic cable footprint, thousands more homes are now connected to 
the internet. 

Responsible consumption and production 

Safaricom is decreasing the environmental impact of its operations by recycling materials 
and reducing the consumption of water and diesel.  

Peace, justice and strong institutions 

The Jiandikishe KYCC app is leveraged to combat money laundering and other fi nancial 
crimes. 
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BUILDING A MORE RESILIENT ECONOMIC FUTURE
Across Africa, countries are making tough decisions to pave the way for the next period of 
sustained prosperity. Countries such as Kenya and Morocco are positioning themselves as 
regional economic hubs by prioritising good governance, technology investment, and regional 
trade. The pivot towards digital economies is particularly evident in mobile money services like 
M-Pesa, which have driven financial inclusion and created new economic opportunities.

Figure 2b

ZIMPLATS DRIVING IMPACT IN AFRICA THROUGH THE SUSTAINABLE DEVELOPMENT GOALS

Source: Zimplats 2024 Integrated Report, Coronation

No poverty 

Farmers in vulnerable situations, including a number of women farmers, build their 
resilience to extreme climate events through training funded by Zimplats.

Zero hunger 

Through training, farmers are equipped to diversify crops to provide a bu� er against crop 
failures and shortage of grazing grass during droughts. 

Good health and wellbeing 

A new maternity ward and prenatal ward at a local clinic contributes to the targets of 
reduced maternal and neonatal mortality.  

Quality education   

Zimplats funded new classrooms for pupils who had previously been learning under harsh 
conditions due to inadequate infrastructure. 

Clean water and sanitation 

Zimplats drilled boreholes in some of the villages that had been worst a� ected by the 
recent drought.  

A� ordable and clean energy  

Zimplats is investing in solar power and constructing a sulphur dioxide abatement plant.  

Climate action  

Zimplats funded training of smallholder farmers to lessen their vulnerability to the e� ects 
of climate change. 

Decent work and economic growth 

Zimplats supports job creation through its Local Enterprise Development programme. 

Life on land  

Zimplats contribute to reducing the impact of invasive alien species by clearing 
rehabilitated areas of these species. 
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Africa is witnessing a notable upsurge in economic momentum, fuelled by a combination of 
internal reforms, increased global interest, and strategic investments that hint at a promising 
economic trajectory after years of persistent challenges. The continent’s economies are projected 
to grow, showcasing resilience and recovery. This growth is underpinned by enhanced private 
consumption, declining inflation, and strategic investments in key sectors like technology, energy, 
and infrastructure, driven partly by international involvement. From South Africa to Egypt, new 
business-friendly policies are attracting investments and boosting market performance. African 
markets are becoming increasingly attractive, underscored by compelling valuations. Capital 
inflows are rising, not only from commodities but across a broad range of sectors, fuelled by 
strategic international partnerships and a growing interest in the continent’s economic potential.

This convergence of factors is positioning Africa as an increasingly attractive destination for 
global investors seeking growth in emerging markets. The continent’s economic narrative is 
evolving – from one centred on survival to one defined by burgeoning opportunity and sustain-
able development. +
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DISCLAIMER

South African Readers 
All information and opinions provided are of a general nature and are not intended to address the circumstances of any particular individual or entity. As a result, 
there may be limitations as to the appropriateness of any information given. It is therefore recommended that the reader first obtain the appropriate legal, tax, 
investment or other professional advice and formulate an appropriate investment strategy that would suit the risk profile of the reader prior to acting upon such 
information and to consider whether any recommendation is appropriate considering the reader’s own objectives and particular needs. Neither Coronation Fund 
Managers Limited nor any subsidiary of Coronation Fund Managers Limited (collectively “Coronation”) is acting, purporting to act and nor is it authorised to act 
in any way as an adviser. Any opinions, statements or information contained herein may change and are expressed in good faith. Coronation does not undertake 
to advise any person if such opinions, statements or information should change or become inaccurate. This document is for information purposes only and does 
not constitute or form part of any offer to the public to issue or sell, or any solicitation of any offer to subscribe for or purchase an investment, nor shall it or the fact 
of its distribution form the basis of, or be relied upon in connection with any contract for investment. In the event that specific funds and/or strategies (collectively 
“funds”) and/or their performance is mentioned, please refer to the relevant fact sheet in order to obtain all the necessary information regarding that fund (www.
coronation.com). Fund investments should be considered a medium-to long-term investment. The value of investments may go down as well as up, and is therefore not 
guaranteed. Past performance is not necessarily an indication of future performance. Funds may be allowed to engage in scrip lending and borrowing. To the extent 
that any performance information is provided herein, please note that: Performance is calculated by Coronation for a lump sum investment with distributions, to 
the extent applicable, reinvested. Performance figures are quoted gross of management fees after the deduction of certain costs incurred within the particular fund.
Fluctuations or movements in exchange rates may cause the value of any underlying international investment to go down or up. Coronation Fund Managers Limited 
is a full member of the Association for Savings and Investment SA (ASISA). Coronation Asset Management (Pty) Ltd (FSP 548), Coronation Investment Management 
International (Pty) Ltd (FSP 45646) and Coronation Alternative Investment Managers (Pty) Ltd (FSP 49893) are authorised financial services providers. Coronation 
Life Assurance Company Limited is a licenced insurer under the Insurance Act, No.18 of 2017.

US Readers 
Coronation Investment Management International (Pty) Limited is an investment adviser registered with the United States Securities and Exchange Commission 
(“SEC”). An investment adviser’s registration with the SEC does not imply a certain level of skill or training. Additional information about Coronation Investment 
Management International (Pty) Limited is also available on the SEC’s website at www.adviserinfo.sec.gov. The information in this document has not been approved 
or verified by the SEC or by any state securities authority. The opinions expressed herein are those of Coronation Investment Management International (Pty) Limited 
at the time of publication and no representation is made that they will be valid beyond that date. Certain information herein has been obtained from third party 
sources which we believe to be reliable but no representation is being made as to the accuracy of the information obtained from third parties. This newsletter contain 
references to targeted returns which we believe to be reasonable based on current market conditions, but no guarantees are being made the targets will be achieved 
or that investors will not lose money.

This article is for informational purposes and should not be taken as a recommendation to purchase any individual securities. The companies mentioned herein are 
currently held in Coronation managed strategies, however, Coronation closely monitors its positions and may make changes to investment strategies at any time.
If a company’s underlying fundamentals or valuation measures change, Coronation will re-evaluate its position and may sell part or all of its position. There is no 
guarantee that, should market conditions repeat, the abovementioned companies will perform in the same way in the future. There is no guarantee that the opinions 
expressed herein will be valid beyond the date of this presentation. There can be no assurance that a strategy will continue to hold the same position in companies 
described herein.

Global (ex-US) readers 
The information contained in the publication is not approved for the public and is only intended for recipients who would be generally classified as ‘qualified’, 
‘professional’, ‘accredited’ or ‘institutional’ investors. The information is not designed for use in any jurisdiction or location where the publication or availability of the 
information would be contrary to local law or regulation. If you have access to the information it is your responsibility to be aware of and to observe all applicable 
laws and regulations of any relevant jurisdiction and it is recommended any potential investor first obtain appropriate legal, tax, investment or other professional 
advice prior to acting upon the information. The value of investments and any income from them can go down as well as up and investors may not get back all that 
they have invested. Please be advised that any return estimates or indications of past performance in this publication are for information purposes and can in no way 
be construed as a guarantee of future performance. Coronation Fund Managers accepts no liability of any sort resulting from reliance being placed upon outdated 
information contained in this publication by any user or other person. Whilst every effort is made to represent accurate financial and technical information on an 
ongoing basis, inadvertent errors and typographical inaccuracies may occur. Information, laws, rules and regulations may also change from time to time. Information 
contained in the publication is therefore made available without any express or implied representation or warranty whatsoever, and Coronation Fund Managers 
disclaims liability for any expenses incurred, or any damage, claims or costs sustained by users arising from the reliance being placed on the use of links, services or any 
information or representations contained in the publication. Coronation Asset Management (Pty) Ltd (FSP 548), Coronation Investment Management International 
(Pty) Ltd (FSP 45646) and Coronation Alternative Investment Managers (Pty) Ltd (FSP 49893) are authorised financial services providers. Coronation Life Assurance 
Company Limited is a licenced insurer under the Insurance Act, No.18 of 2017. Coronation International Limited is authorised and regulated by the Financial Conduct 
Authority. Coronation Global Fund Managers (Ireland) Limited is authorised by the Central Bank of Ireland under the European Communities (UCITS) Regulations 2011 
and the Alternative Investment Fund Managers Directive 2011, with effect from 22 July 2014. Unit trusts are generally medium to long-term investments. The value of 
units may go up as well as down. Past performance is not necessarily an indication of the future. Unit trusts are traded at ruling prices and can engage in borrowing 
and scrip lending. Unit trusts may invest in assets denominated in currencies other than their base currency and fluctuations or movements in exchange rates may have 
an adverse effect on the value of the underlying investments. Performance is measured on NAV prices with income distribution reinvested.

This article is for informational purposes and should not be taken as a recommendation to purchase any individual securities. The companies mentioned herein are 
currently held in Coronation managed strategies, however, Coronation closely monitors its positions and may make changes to investment strategies at any time. 
If a company’s underlying fundamentals or valuation measures change, Coronation will re-evaluate its position and may sell part or all of its position. There is no 
guarantee that, should market conditions repeat, the abovementioned companies will perform in the same way in the future. There is no guarantee that the opinions 
expressed herein will be valid beyond the date of this presentation. There can be no assurance that a strategy will continue to hold the same position in companies 
described herein.


